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Paper based reports collected at central
location in Kathmandu from more than
4,000 health facilities & entered in to the

system by LMIS data entry operators
on a quarterly basis

Transactional System
implemented in all
77 district warehouses
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Integration, Track and Trace, Reconciliation,
Dashboards & Data Integrity between 2 systems
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Interrupted electricity and internet in Service

Delivery Points
bileeta

MoH Nepal and its subsidiary health facilities
used many methods and tools to maintain
logistics data. Some of these were electronic
tools while other health facilities remained offline
and even used paper based reporting. This caused
a long and considerable delay in preparing
reports at regional and national levels causing
delays in decision making.

Forecasting and supply planning was delayed
considerably due to the delay and unavailability of
the required data. Data collection was a critical
problem for MoH Nepal.

In addition, these delays in data collection were
causing wastage due to expiry of commodities.

USAID selected Bileeta Pvt Ltd, as the business
partner to implement the proposed eLMIS
project due to Entution Vesta eLMIS being
considered as an effective solution to the

requirements at hand.
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The Challenge \

* To strengthen the logistics information system
in order to increase access to data,

* To improve the capacity of Government of
Nepal’s (GON) supply chain management
personnel and local institutions.

= To optimize the supply of health commodities
to central / regional / local medical stores,
through improvement of forecasting,
quantification, distribution, procurement and
other aspects of the supply chain.

/he Results

\_

Strengthened of operations of the Health Facilities
of Nepal under the purview of MOH.

Fully integrated & cost-effective Logistics
Management of Health Commodities across Nepal.

Reduced lead time of exchanging health commodity
data across the warehouses.

Forecasting of stock requirements based on
historical data - especially Stock Out visibility
improved.

Offline operation during interrupted internet
connectivity and power supply through the Offline &
Mobile applications.

Strengthened work of health care commodities and
services focusing on key public health priorities
especially HIV/AIDS, malaria, and other basic health
commodities.

Widespread availability of management reports with
greater visualization.

Accurate monitoring of total order cycle time and
order fulfilment leading to shortened order
fulfilment times.

Visibility of incoming shipments improved. /
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Data Visibility Nepal

QUARTERLY TO
MONTHLY VISIBILITY

LMIS Center in
Management Division

REAL-TIME
eLMIS VISIBILITY

Transactions from eLMIS in

Online IMS in 3 7 Central Medical Stores

Provincial Medical Stores
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2 Provincial Medical Stores
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Coverage Nepal

+30
Online solution for
5 8 locations with internet.
022

SITES | spps with Mobile eLMIS.
OPERATIONAL % 6

Offline solution for remote
locations with intermittent
connectivity, still intergrated
with the rest of the system.

B Province 2 | & 23 Health Facilities
. I3 4 LLG Medical Stores

- Prov!nce 3 22 District Medical Stores

W Province 5 | 3 2 Regional Medical Stores

Province 6 |22 7 Central Medical Stores



