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Food Scarcities

Price FluctuationsWastage of Crops
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Moderntrade value chain stakeholders such as farmer partners, distributors, sales outlets and food 
processing companies are facing a significant challenge due to lack of digitalized supply chain 
management with accurate, comprehensive-time timely insights of post-harvest, causing ; 
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Phenomenal Reasons
for the Emergence of Modern Trade 

Driving Factors 
Changed the Traditional 

Agrifood Systems  

Agricultural
Industrialization

Globalization

Urbanization

Trade Liberalization

Technology

Reduced government                                      
interventions in regulation

and support programs,
and Environmental Concerns

Safety

Quality

Branding 

Attractive 
Packaging

Quantity

Buyers
Expectations 

High Standard 
Consumption 

Emergence of 
Vertically Coordinated 

Markets 

Farmer Partner

Wholesaler
Warehouse

Retailer 
Warehouse

Retail Stocks Stocks/Supermarkets 

Consumers

Field Agent



Modern Trade                                
(Supermarkets/Hypermarkets)                                 

in search of Digitized Supply Chain Systems
to Empower Operational Excellence

Digitized Supply Chain Systems 
empower Super Market / Hyper Market Chains

To streamline coordinated
food supply chain ecosystems 
connecting with smallholder 
farmer groups

Effectively support 
Contract Farming through better 

Partner Farmer Management

Ensuring sustainable food 
supply in optimum levels 

Supports to Manage 
Partner Farmer 

compensation plans 
(Revenue and profits)

Assure Operational Excellence : 

Digitized Supply Chain Systems empower               
Super Market/Hyper Market Chains
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•  Eliminating wastages due to
.....food oversupply

•  Eliminating food shortages
.....with sustainable supply

To grow smallholder farmer ecosystems via :

• Management of contractual agreements 

• Information sharing



Modern Trade                                
(Supermarkets/Hypermarkets)                                 

in search of Digitized Supply Chain Systems
to Empower Operational Excellence

Entution SCALE can ease modern trade supply chain management by automating entire                        
operational processes seamlessly, connecting  Farmer Partners, Field Agents, Distribution, and 
Decision Support Systems. 

The solution is highly flexible as it can be easily mapped with the operations of a small                                
agribusiness aggregator to a medium scale mini-market chain/supermarket chain managing a few 
sets of smallholder farmer groups to a larger supermarket chain/hypermarket chain with a 
substantial number of partner farmer ecosystems. 

( Food Supply Chain Management System )

Entution SCALE

Small Agribusiness 
Aggregator 

Medium scale 
mini-market chain/ 
Supermarket Chain 

Further, it can be easily                  
scalable by unlocking                    

and subscribing to                  
additional features and 

functionalities when the 
businesses evolve. 

Larger 
Supermarket Chain/ 
Hypermarket 
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Core Features & Functionalities 

Entution SCALE

Yield 
Forecasting

Ability to integrate with other Agri Tec products to 
generate greater productivity to the operations

Real-Time data for, faster data driven decision making

Adaptability to any infrastructure condition through 
online, offline & mobile capabilities

Comprehensively covering & catering to all logistical 
chain points
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• Crop Details &
Capacity Monitoring

• Asset Management

• Workflow

• User roll based

• Farmer Partner 
  Registration• Demand and 

Supply Forecasting

• System Data
..Inter – Operable Layer

• Fleet

• Procurement
..Management System

• Inventory

• Support Agri Tec

• Farming Program

• Pickup & Delivery

• Batch, Lot Expiry    
..Management

• Generate & Export • Data Warehousing
..& Upload

• Scheduling Field

• Quality Check &

• Approvals & Task

• System Notification
..& SMS/Email Alerts

• Language
     Localization

• Stocks Levels & 
Capacity monitoring

• Post-Harvest
 Handing

• Distribution &
Transportation
Management 

• Field Agent

• Supply 
Planning

• Crop Cycle
Monitoring• Remote Temperature

Monitoring & IOT
Integration

• Warehouse

Entution SCALE is a fully-fledged digitized modern trade/supermakets food logistics     
management information system built on a unique architecture using state of the art 
technologies. The system will cover all the aspects of the modern trade value chain                       
management, including crop management, field visits and scheduling crop cycles,                       
logistics management and decision support system. 
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Management

Planning

Reports

Visits & Route Planning Management System

Management

Management

Access Control

System

Product Integration

Grading
• Operational Strategic &

Analytics Dashboards with BI

Management

Management

Modern Trade Supply Chain
Strengthening



Supermarket

Supermarket Supply Chain

 Farmer Partner

Field Agent

07

Strengthening



Facilitates  farmer partners to register their farming crop detail and capacities

Connecting with field agent and support to best product to harvest
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Farmer Partner 

Field Agent

Supermarket

Empowerment
Farmer Partner



Scheduling field agent visits and update crop status
Update field agent visits and update farming cycle

 Farmer Partner Info Updates

Farmer Partner 

Field Agent

Farmer Partner 
Info
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Empowerment
Field Agent



Supermarket
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Logistics Management



Outs

Efficiency

Entution SCALE comprehensively delivers decision driven analytical information by comparing 
the farmer partners farming cycle and the buyer's periodical demand, which synchronizes 
demand and supply of the harvest without shortage or waste of production. 

Decision Support System
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SCALE Core Applications

Mobile application is a subset of the offline application.               
This can be used at the Farm/Economic Center level.             
Application can work with interrupted internet connectivity 
and automatically synchronize data based on the internet 
availability.



Field Agent Visit
Scheduling

Field Agent 
Insights

Farmer Partner 
Management

 Farmer Partner
Contract Management
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Seed to Plate
Interoperability



One of the critical reasons for the successful 
track record is the experience of Bileeta’s 
team in conceptualizing and deploying state 
of the art solutions that are easy to adopt, 
use and sustain. The subject matter experts 
are highly experienced and proficient in the 
supply chain management industry and 
deploying software solutions in various 
geographies. The technology team is a                   
power-packed unit of masters in specific 
areas of technological expertise. They are 
bound to the ever-changing trends in                        
information systems solutions and create 
cutting-edge solutions that harness the 
power of tomorrow’s technology for today.

Entution SCALE is ready to engage in both developed & developing countries with minimal                               
configuration, structured training sessions, video and user manuals. The unique architecture of the         
Entution platform allows accommodating complex user requirements and localization, improving 
user acceptance of the solution. Based on our proven fully automated, semi-automated and manual                       
implementation model. Bileeta is capable of carrying out the implementation and ensure the 
long-term sustainability of the solution via local capacity building.

Ready to Deploy
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Bileeta engaged in delivering cutting edged Enterprise Solutions for the communities 
around the world to enrich people’s lives through technology. 

We can meet with you to discuss your business needs, assess the requirements, provide 
insights on our proposed solution, pricing details and to clarify all your queries related to the 
solution deployment.  

Call Bileeta today to set up a Demo
to experience the solution offering!!!

Next Steps

https://bileeta.com/
https://www.facebook.com/BileetaERP/
https://www.linkedin.com/company/bileeta-pvt-ltd/
https://twitter.com/bileetaerp
https://www.youtube.com/c/bileetacloudenterprising
https://bileeta.com/



